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Target Audience and Prerequisites
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Target Audience

• Management roles responsible for effective 

and profitable business functions: 

Executives, Sales, Operations, Projects, 

Procurement, Service, Accounting

• Q360 users interested in the Forecasting 

capabilities of the One Dashboard

Prerequisites / Optional Related MasterClasses:

• One Dashboard I v24.01 (Feb 19, 2025)

• One Dashboard II v24.01 (Mar 23, 2025)



Learning Objectives

By the end of this session, you will be able to:

• Recognize data trends reflected in the One Dashboard

• Examine your revenue and profit projections using the Break Even 

Forecast 

• Examine your Cash Forecast and drivers to understand Fixed and 

Variable costs

• Perform "What If" scenarios to facilitate business decisions, i.e. 

Sales Opportunities
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Agenda

1. Introduction

2. One Dashboard Meetings

a) Purpose

b) Timing

c) Agenda

3. One Dashboard Sample Views

4. Typical Scenarios

a) Bubble

b) Forecast will achieve Target

c) Profit Does Not Achieve Plan (Backlog Only, w / Opps)

d) Excessive Profit (Backlog Only, w / Opps)

5. Summary

6. Q&A

7. Wrap Up and References
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1. Introduction

• Purpose of the One Dashboard is to provide a single pane of glass 
to forecast your financial performance

• One Dashboard simply shows you the financial performance of 
your Company if you perform the work that you have scheduled 
to perform

• Q360 is a workflow system – the data that you input (Quotes, 
Labor scheduling, Purchasing, etc.) is used to provide a "big 
picture"
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2a. Purpose of One Dashboard Meeting

• If you plan your business, you can change your business 

• Accurate forecasting allows your business to be more proactive 

• By forecasting Revenue, Expenses, Net Profit, and Cash Flow, you can 

affect profitability and liquidity 

• Forecasting should be based on your plan, not just historical data 

• The goal is not just to report on / explain the prior month, but to plan 

and manage to intended results 

• Good forecasting should not require any “extra” work to create and 

maintain it – the One Dashboard is driven by staff performing their 

day-to-day work 
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2b. When / How to Use the One Dashboard

• It is a forecasting tool, so use it near the beginning of each month

• Give yourself time to change the plan to drive better results

• It is a Company view, not a Departmental view

• Review the One Dashboard as an Executive Team

• Have a common set of reports (and filters set in those reports) that 

everyone has reviewed prior to the meeting
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2c. Typical One Dashboard Exec Meeting Agenda

First 10 Minutes:  Review Previous Month 

• 30-Day look back (typical financial review, close books in 3-5 business days)  

• Key Question:  How did we do against our Plan?  

Next 20 Minutes:  One Dashboard Backlog Only

• 30 / 60 / 90-Day Look Ahead

• Key Output:  What is our Plan? 

Next 20 Minutes:  One Dashboard Backlog AND Sales Opportunities

• 3 to 6 Month Look Ahead

• Key Output:  What is our Plan? 

Last 10 Minutes:  Agree upon our Plan of Action
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Poll #1: 

What is your current forecasting / alignment situation? 

a. We are a Sales-focused organization, and Operations just has to pick up the slack

b. We are ready for anything and pride ourselves on our quick reaction time

c. Because we are a Project-based business, we can't really predict anything after Projects 

are created

d. Customers / Contractors constantly change their minds and schedules, so why plan?

e. We establish a plan at the start of the year, but don't know what to do when things go 

awry

f. We use the One Dashboard to evaluate our data, plan our next steps and course correct 

as needed
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3. One Dashboard Views – Snapshot Project Forecast

• Snapshot is the “Project Revenue / Cost Forecast” at a point in time   

• At the beginning of each month, save the Project Forecast Snapshot from 

that month’s meeting 

• This gives you the ability to look back and determine how you performed 

against the plan 

• Sort by missed revenue and look at the under / over amounts

• Learn how to forecast more accurately

• Rinse and repeat each month until you have confidence in the accuracy       

of your planning
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3. One Dashboard Views – Project Forecast Snapshot
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ReportNo Q0304 



3. One Dashboard Views – Backlog Only
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Today



3. One Dashboard Views – Backlog and Opps
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Poll #2: 

How are you currently planning out next month's actions?

a. Gut feel – we've been doing this for so long, we just know what needs to be done

b. We ask for management input – each team decides what they need to do next

c. Historical trends – we compare last year's data to current data

d. One Dashboard – we use dashboard data to plan and manage to intended results
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4. Typical Scenarios

• Typical Executive reaction – "well, when it is right we will 

look at it."

• The reality is that unless you look at it, your team will never be 

motivated to get it right

• Typical Organization reaction – "that would take too much 

work to get right"

• It will not resolve itself, either you want the data in the system to 

reflect the work you are performing, or you will not have the visibility 

(forecast) you need to run your business
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4a. Typical Scenarios

Bubble – very typical starting 
point

Caused by:

• Dates in the past – the 
system puts them in the 
current month

• Unscheduled Material and 
Unscheduled Labor

• Flat lines show that 
nothing has been 
scheduled into the future
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4b. Typical Scenarios

Forecast will achieve target

What do we do now?

• Projected Profit and Cash Flow 
are within target range

• Monitor throughout month, 
but let teams simply execute

• Executive focus can be on 
strategic initiatives

• No need to worry, stay awake 
at night, drill down, 
micromanage, etc
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4c. Typical Scenarios

Profit does not achieve plan 
(backlog only)

What do we do now?

• Excess Labor Capacity

• Key question to address – is 
there any work that can be 
pulled into the planned 
period?
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4c. Typical Scenarios

Profit does not achieve plan 
past current backlog

What do we do now?

• Insufficient sales

• Key question(s) to address 

• Do we have a realistic plan 
to achieve new orders to 
meet our targets?

• Do we need to adjust our 
spending?
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4d. Typical Scenarios

Profit is excessive (backlog 
only)

What do we do now?

• Over-committed Labor

• Key question to address – 
which work is going to be 
pushed out?

• Prioritize work to company 
objectives

• Communicate, communicate, 
communicate
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4d. Typical Scenarios

Profit is excessive from future 
sales

What do we do now?

• Over-committed Sales

• Key question to address – 
how do we prepare to fulfill 
this work?   

• Prioritize work to company 
objectives

• Communicate, communicate, 
communicate
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Poll #3: (Select two)

My top two next steps are...

a. Establish a regular forecast meeting cadence

b. Ensure we regularly update data (Sales Opps, Labor, Material, and 

Invoice Tasks)

c. Come prepared to speak to departmental data in the context of the 

One Dashboard (hold each other accountable) 

d. Review past 30 days and identify possible course corrections for next 

30-60-90 days

e. Proactively plan for upcoming 3-6 months
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5. Summary

• The data in the system is what your team is planning / working to 
achieve

• One Dashboard is intended to help you move from data to foresight

• Once you have foresight, take the necessary action to drive the 
results you desire
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“Truth Early – 

with Options”



6. Q&A
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Poll #4: 

Would you like to be contacted regarding further training on maximizing 

your Executive Team's ability to use the forecasting capabilities of 

your One Dashboard?

a) Yes

b) No
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7. Wrap Up & References
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Q360 > Help >  Contents

One Dashboard III v24.01
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