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Target Audience and Prerequisites

Target Audience:

SOLUTIONS362

« Management Professionals - Individuals in Executive,
Sales, Operations, Project Management, Procurement,
Service, and Accounting roles who drive effective and
profitable business functions

Welcome to the 0360 Help Center

« Q360 Users - Anyone seeking a deeper understanding
of the core components within the One Dashboard

Prerequisites / Optional Related MasterClasses: " - TE———
« Key Reports I - for Executives (Sept 14, 2022) |
« Key Reports II - for Sales and Operations (Feb 8, 2023) Uncoming live webinar Upcoming live webinar:

Wed Feb 19 @ 1-2 pm ET | One Wed Mar26 @ 1-2 pm ET | One
Dashboard v24.01 Part 1 Dashboard v24.01 Part 2

- WBS I (Feb 9, 2022), WBS II (March 16, 2022) and WBS III = =
(April 13, 2022) :

« Sales within Q360, PM within Q360 and Service within Q360
training (reach out to your CSM)
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Learning Objectives

By the end of this session, you will be able to:

« Identify Key Reports — Recognize six of the seven critical reports that drive the Break
Even Forecast section of the One Dashboard, including:
Labor Capacity Forecast
Project Labor Forecast
Project Hours Summary
Project Material Scheduling Summary
Project Revenue / Cost Forecast
Service Contract Revenue Forecast

« Evaluate data quality — assess the quality of your Company’s data within these
reports by understanding key prerequisites and dependencies

« Diagnose and resolve data issues - identify common data quality challenges and
implement effective solutions to improve reporting accuracy and reliability
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Agenda

. Introduction

Labor Capacity Forecast

. Project Labor Forecast

. Project Hours Summary

. Project Material Scheduling Summary
. Project Revenue / Cost Forecast
Service Contract Revenue Forecast

. Summary

. Q&A

10. Wrap-Up & References
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1. Introduction

The One Dashboard consists of two key sections:

1. Break Even Forecast Dashboard - provides a forecast of Revenue, Costs,
and Net Profit

2. Monthly Cash Forecast - reflects Accounts Payable (AP), Accounts
Receivable (AR), and Fixed Expenses

2222222
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1. Introduction

Exploring Key Reports in the Break Even Forecast Dashboard:
« Purpose - how each report helps track revenue, costs, and profitability
* Prerequisites - the essential data needed for accurate forecasting
« Representative Displays — visual examples of report data
« Common Challenges & Remedies — how to resolve data quality issues
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Poll #1.:

What challenges prevent your organization from effectively using the
Break-Even section of the One Dashboard? (Select all that apply)

a)
b)
C)
d)
e)
f)

SOLUTIONS - .- »
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Lack of Awareness — we're not familiar with it

Understanding Gaps — we’re unclear on the associated data prerequisites
Data Quality Issues — our data tends to be incorrect or incomplete

Effort vs. Value - the setup & maintenance efforts outweigh the benefits
Limited Adoption — we don’t see or fully understand its value

No Challenges — we use it and find it valuable




2. Labor Capacity Forecast — Q0216

Purpose

= Labor Capacity Forecast

# | Entity No. Branch Labor Type  Sched Jan/2025 Capacity Jan/202¢ Delta Jan/2025 Sched Feb/2025 Capacity Feb/202¢ Delta Feb/2025 | Sched Mar/2025 Capacity Mar/202! Delta Mar/2025
H H i1; H H H = ACCT ANALYST (2) 131 304 172 92 202 198 56 314 257
b ISI I I y I I l O I rec a 0 r Ca pa( I y o HEADOFFICE  ACCT ANALYST 47 157 110 1 142 120 2 157 155
2 m PHOENIX ACCT ANALYST 84 147 52 91 150 58 54 157 102
.

h I I I = ADMIN (2 ) 449 607 156 394 577 182 395 629 232
a I l S C e u e a O Ca I O I I Ove r a 2 m HEADOFFICE  ADMIN 394 487 92 363 427 64 383 472 28

F
@ m PHOENIX ADMIN 55 120 54 7 150 118 12 157 144

. prn .
S e C I f I e d e rI O d = BUS ANALYST ( 3 ) 200 779 488 264 742 476 229 727 497
5 m HEADOFFICE  BUS ANALYST 2 157 155 3 142 138 4 157 153
6 02 BUS ANALYST 4 0 4 4 0 4 5 0 E
7 m PHOENIX BUS ANALYST 284 622 337 257 600 342 219 570 350
= = = £ CONSULTANT (2) 175 o -175 73 o 73 85 0 -85
[ ptl I I l I Z e ‘ e l I e —to - a pa‘ Ity 8 01 HEADOFFICE  CONSULTANT 1 0 El 0 0 0 0 0 0
9 m PHOENIX CONSULTANT 174 0 74 73 0 73 85 0 -85
. = = = = = & CORE DEVELOPER ( 2 ) 0 883 883 0 870 870 0 945 945
a I g I I I I I e I I W I e I I I I I l I I I l I 2 I I l g 0 01 HEADOFFICE  CORE DEVELO.. 0 598 598 0 570 570 0 630 630
n 02 PHOENIX CORE DEVELD . 0 285 285 0 300 300 0 315 315
. -
discrepancies (over or under T o wm m o es es o w
u 12 0 HEADOFFICE  CUST SERV 0 793 793 0 615 615 0 787 787
13 02 PHOENIX CUST SERV 5 585 549 8 600 591 2 830 627
-

a I I O Ca t I O n &= DEVELOPER (3 ) 210 2,335 2,125 38 2,215 2,176 0 2,313 2,312
14 01 HEADOFFICE  DEVELOPER 0 1249 1249 0 1,125 1,125 0 1237 1237
15 02 DEVELOPER 70 0 70 2 0 2 0 0 0
16 02 PHOENIX DEVELOPER 140 1,086 946 36 1,080 1,053 0 1,076 1075
- - 21 (2) 31 142 110 21 142 120 9 157 148
[ J a y e Ove r a I W I t a eS 17 m HEADOFFICE  IT 3 142 110 19 142 122 0 157 157
18 02 PHOENIX m 0 0 0 2 0 2 9 0 9
OppO rtunities (QUOtES) for —
1,670.00 7,890.00 6.212.00 1,093.00 7.507.00 540400 926.00 8,075.00 7,140.00

enhanced forecasting
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2. Labor Capacity Forecast — Q0216

Prerequisites

Labor Type
(By Direct Employee / Branch)

&

< o M
- (v c N O

Project Scheduling
(Effort By Task)

Optional:

Opportunity with Quotes (Close & Install
Dates)

§24
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2. Labor Capacity Forecast — Q0216

Challenges Remedies
Missing Labor Types (Direct) Designate Labor Types to Employees

Incomplete Capacity data / misalignment Assign Calendars / Work Hrs to Employees

Scheduling discrepancies Use Project Templates / Start & End dates

Use incremental scheduling (phase-based)

Unscheduled Effort and ensure ICOs / CCOs up to date

Overlapping or conflicting Schedules Monitor and adjust Labor Capacity

Opportunities not reflected correctly Ensure accurate Sales Dates / Probability
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0216

Example 2

2. Labor Capacity Forecast -

Example 1

”~ . LIVE DATA: Labor Capacity Forecast - Labor Capacity Forecast 5' LIVE DATA: Labor Capacity Forecast
= Labor Capacity Forecast ¥ = Labor Capacity Forecast ¥
# Entity No. Branch Labor Type  Sched Feb/20 Delta Feb/2025 BRched Mar/2025 Capacity Mar/202! Delta Mar/2025 # Entity No. Branch Labor Type | Sched Feb/2025 Capacity Feb/202¢ Delta Feb/2025 Sched Mar/2025 Wpacity Mar/202!
18 01 MESA ENGINEERING -5 12 0 2 =(3) a5 0 -4 0
19 01 SAN JOSE ENGINEERING -0 13 0 13 10 42 0 0
20 01 VANCOUVER  ENGINEERING 0 2 0 22 2 0 HOUSTON 3 0 0
= INSPECTOR (1) 0 0 0 0 30 STAGING 1 0 0 0
b
210 HOUSTON INSPECTOR 0 0 0 0 I ANALYST(2) D O i 0
] INSTALLER - FINISH (5) 1.7 0 2,972 0 -2,972 -0l HEADOFFICE  ANALYST 0 368 36 388
2 0 INSTALLER - . 0 0 0 0 5 03 BARRIE ANALYST 0 130 1 136
23 . g :

01 ALBANY INSTALLER - FI. B 0 748 0 748 o Designer (1) 0 - 0
24 0 MESA INSTALLER - FI. 3 0 a77 0 877 6 0 Spacedockd  Designer 0 0 0
25 01 TAMPA INSTALLER - FI. 5 0 47 0 -7

£ ENGINEERING ( 2) 0 320 32 336
2 : _

o VANCOUVER | INSTALLER-F1. z 0 200 0 2L 7 0 NEWJERSEY  ENGINEERING 0 160 16 168
EENSTAC R JROUGHIG)) 11 o 1222 0 1.2 9 02 CORPORATE  ENGINEERING 0 160 16 168
27 0 INSTALLER - R... 0 20 0 20 o

= Engineering (1) 0 0 0
28 01 ALBANY INSTALLER-R... 7 0 320 0 370 -
8 0 Spacedock? Engineering 0 0 0
2 01 HOUSTON INSTALLER-R... 1 0 ) 0 40
o INSTALLER (5) 61 950 88 997
30 01 MESA INSTALLER-R... 2 0 204 0 204
10 01 INSTALLER 0 160 16 168
30 SAN JOSE INSTALLER-R... 0 61 0 61
1m0 HEADOFFICE  INSTALLER n 320 29 336
32 0 TAMPA INSTALLER-R... 1 0 308 0 -308
120 HOUSTON INSTALLER 40 160 12 168
3 0 VANCOUVER  INSTALLER-R.. 2 0 269 0 260
120 NEWJERSEY  INSTALLER 0 160 16 168
= PROGRAMMING (7 ) 1,0 0 313 0 -313 9
3t 01 PROGRAMMING " ) o 0 03 BARRIE INSTALLER 0 150 1 157
35 0 ALBANY PROGRAMMING 3 0 50 0 50 EIEROIECTMEMI(ED) o 940 94 987
36 01 HOUSTON PROGRAMMING 0 0 0 0 5o PROJECT MGMT 0 160 16 168
7 o MESA PROGRAMMING ) 0 P 0 P 16 01 HEADOFFICE  PROJECT MGMT 0 600 0 630
pey GAN JOSE PROGRAMMING 0 105 0 P 17 02 CORPORATE  PROJECT MGMT 0 130 18 189
1 = TECHNICIAN ( 2) 0 2.814 2.81 2,983
5201 0.00 5,632.00 0.00 -5,632.00 18 01 HEADOFFICE  TECHNICIAN 0 2,634 2563 2794
Rl
11047 of 47
106.00 5,522.00 54150 5827.00

FATE SO IR A Ine
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3. Project Labor Forecast — Q0215

Purpose

« Detailed, period-based view of

scheduled and assigned Labor hours for

both Projects and Opportunities

« Enables stakeholders to analyze and
plan future Labor resource needs by:

» Reviewing forecasted vs. assigned hours

« Identifying potential resource shortfalls

« Ensuring Labor capacity alignment well
in advance

SOLUTIONS - .- »
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= Project Labor Forecast

vard 1v24.01

# z Branch | Sched Jan/2025 | Assign Jan/2025 | Sched Feb/2025 | Assign Feb/2025 | Sched Mar/2025 Assign Mar/2025  Sched Aprj2025 Assign Apr/2025 Sched May/2025 Assign May/2025
ACCOUNTING ( 20) 51 0 65 0 41 0 3 0 17 0
ADMIN (17) 444 0 388 0 392 0 378 0 383 0
ANALYSIS (17) 169 0 125 0 130 0 73 0 46 0
CONSULT-MONTHEND (7) 70 0 19 0 10 0 13 0 0 0

% ] CONSULTING ( 25) 169 0 65 0 82 0 3 0 1 0
4 ) DATAIMPORT ( 4) 57 0 16 0 2 0 14 0 1 0
DEVELOPMENT (16 ) 205 0 37 0 0 0 17 0 3 0
GO-LIVE-SUPPORT (3) 0 0 25 0 0 0 30 0 0 0
POST-GO-LIVE-SUPPORT ( 2) [} 0 33 0 32 0 3 0 0 0
PROJECTCOORD ( 44 ) 45 0 39 0 42 0 36 0 30 0
PROJECTMGT ( 20) 182 0 136 0 94 0 64 0 2 0
REPORT (5) 42 0 0 0 0 0 0 0 19 0
 SETUP & CONFIG ( 3) 3 0 n 0 9 0 1 0 0 0
SUPPORT( 8) 4 0 8 0 2 0 3 0 0 0
SYSTEM CONSULTING (6) 85 0 4 0 2 0 1 0 0 0
TRAINING ( 16) 40 0 54 0 49 0 16 0 41 0
TRAVEL (2) 12 0 0 0 10 0 0 0 0 0




3. Project Labor Forecast — Q0215

Prerequisites

Labor Type Project Scheduling
(By Direct Employee / Branch) (Effort by Task)

Mt

Optional:

Opportunity with Quotes
(Close & Install Dates)

SOLUTIONS - - »
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3. Project Labor Forecast — Q0215

Challenges Remedies

Missing Labor Types (Direct) Designate Labor Types to Employees

Incomplete Capacity Data / Misalignment Assign Calendars / Work Hrs to Employees

Scheduling discrepancies Use Project Templates / Start & End dates

Use incremental scheduling (phase-based)
Jseneslule Bk and ensure ICOs / CCOs up to date

Assign Project Tasks to Resources

Named Resource not assigned (1-2 weeks in advance)

Incomplete Project data (Start / End Ensure all Project have accurate Start /
Dates) or unplanned / scheduled tasks End Dates and planned / scheduled tasks
Opportunities not reflected correctly Ensure Accurate Sales Dates / Probability

SOLUTIONS - - =
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3. Project Labor Forecast — Q0215

Example 1 Example 2

#,  LIVE DATA: Project Labor Forecast i _
IVE DATA: Project Labor Forecast
LIVE DATA: Project Labor Forecast

& Project Labor Forecast
E I 4 Branch Department | Project No. Project/Opp Title PM. TE Category Labor Type  Sched Feb/2028 Assign Feb/2025

= Project Labor Forecast ¥

#| Z Branch Department | Project No. Project/Opp Title PM. TB Category Labor Type [ Sched Feb/2025 Mssign Feb/2025

- ADMIN (6) 0
£ ADMIN (6) 0 .Q HOUSTON AV 480288 Prebon Technology Institute Ltd./..  JGRAHAM ADMIN ADMIN 0
1.Q wousTON AV 480288 Preoon Technology nsttute LId./. JGRAHAM  ADMIN ADMIN 0 10 HOUSTON AV 480050 Prebon Technology InsttuteLid... JGRAHAM  ADMIN ADMIN 0
2 Q. rousTON AV 480050 Preoon Technology nsttute LId./. JGRAHAM  ADMIN ADMIN 0 30 HOUSTON AV 480264 Prebon Technology Insttute Lta.. JGRAHAM  ADMIN ADMIN 0
3 Q. housToN AV S e e S ADMIN g D O HOUSTON  SECURITY 479376 PrebonTechnology nstittelid/.. TINDAWALA  ADMIN ADMIN 0
2 Q  HousToN SECURITY 479976 Prebon Technology Institute Ltd./.. TINDAWALA  ADMIN ADMIN 1] 8 Q  HousTON SECURITY 40292 PrebonTechnology nstitute Lid/.. TRNDAWALA  ADMIN ADMIN 0
8 Q HOUSTON  SECURTY 409 PebonTechmogy sitdelio/ TWOAWALA  ADMIN ADMIN 0 6 O HOUSTON  SECURITY 460234  PrebonTechnology Institste td/ JMULDOON  ADMIN ADMIN 0
6 Q  HOUSTON SECURITY 480294 Prebon Technology Institute L4/ JMULDOON ~ ADMIN ADMIN ] £ CABLING (1) 0
[ CABLING (1) 0 0 7 Q  HOUSTON SECURITY 479976 Prebon Technology Institute Ltd./..  TINDAWALA  CABLING 0
7 Q  HOUSTON SECURITY 479976 Prebon Technology Institute Ltd./.. TINDAWALA  CABLING 0 1] £ COMMISSIONING ( 19) 0
& COMMISSIONING (15 ) 0 0 8 O  HOUSTON I 480419 Bedford Beylor Inc./Entrance / Sur.. JMULDOON COMMISSIONI..  INSTALLER-FI.. 0
8 Q  HOUSTON AV 480419 Bedford Beylor Inc./Entrance / Sur.. JMULDOON ~ COMMISSIONI..  INSTALLER-FI. 0 1] 9 Q HOUSTON v 480778 Chiysler Motor Gompany/Entranc.. | MKYLE COMMISSIONL.  INSTALLER - FI._ 0
9 Q  HousTON AV 480778 Chrysler Motor Company/Entranc... MKYLE COMMISSIONI... ' INSTALLER-Fl.| 0 v 10 Q  HOUSTON AV 480392 Juriper Networks Inc./Auditorium . AGORDON COMMISSIONI  INSTALLER-FI.. 0
0 Q HOUSTON A 480392 Juniper Networks Inc./Auditorium .. AGORDON COMMISSION.. | INSTALLER-Fl.| 0 1] 10 HoUSTON ,W 480372 Prebon Technology Institute Lid./.. COMMISSIONL.  INSTALLER- FI. 0
1 Q  HousTON AV 480306 Prepon Technology Institute Ltd.[..  AGORDON COMMISSIONL..  INSTALLER-Fl. 0 v 12 @ HOUSTON AV 480306 Prebon Technology Institute Ltd./..  AGORDON COMMISSIONI.. | INSTALLER-Fl.. 0
12 Q. HOUSTON AV 480790 Xeron Enterprises/Entrance [ Inter.. JGRAHAM COMMISSIONI.. | INSTALLER-F1.| 0 0 13 @ HOUSTON AV 480790 Xeron Enterprises/Entrance / Inter . JGRAHAM COMMISSIONI..  INSTALLER-FI... 0
13 Q. HOUSTON LIFESAFETY 480747 ExtronElectronics/Warehouse /Vi. JMULDOON — COMMISSIONI. INSTALLER-FI 0 0 14 O HOUSTON LFESAFETY 480432 Datacom Systems Inegrators/Ma.. JMULDOON — COMMISSIONI.. INSTALLER-Fl.. 0
14 Q HOUSTON LIFE SAFETY 480732 Trinity Health/Building 5/ Access .. AGORDON COMMISSIONI..  INSTALLER-FI, 0 0 15 Q  HOUSTON LIFESAFETY 480747 Extron Electronics/Warehouse / Vi.. JMULDOON COMMISSIONI..  INSTALLER-Fl.. 0
15 Q HOUSTON LIFE SAFETY 430789 Verizon Telephone/Hall 3 / Video .. JGRAHAM COMMISSIONI...  INSTALLER-Fl.| 0 0 16 Q  HOUSTON LIFE SAFETY 480406 Telecom LLP/Fxecutive Offices / . AGORDON COMMISSIONI.  INSTALLER-FI_ 0
16 Q HOUSTON SALES 480301 Prebon Technology Institute Ltd./.. TINDAWALA ~ COMMISSIONL. INSTALLER-FL| 0 1] 17 Q. HOUSTON LFESAFETY 480732 Trinity Health/Buiding 5 / Access .. AGORDON COMMISSIONI..  INSTALLER-Fl.. 0
17 Q. HOUSTON SALES 480333 Prebon Technology Institute Lid./.. TINDAWALA  COMMISSIONI..  INSTALLER-Fl. 0 1] 18 Q  HOUSTON LIFESAFETY 480789 Verizon Telephone/Hall 3/ Video ..  JGRAHAM COMMISSIONL..  INSTALLER-Fl.. 0
18 QU HOUSTON SALES 480330 Prebon Technology Institute Ltd./... COMMISSIONI...  INSTALLER-Fl., 0 0 19 O HOUSTON SALES 480301 Prebon Technology Institute Ltd /.. TINDAWALA ~ COMMISSIONI.  INSTALLER-FI. 0
19 Q. HOUSTON SALES 480323 Prebon Technology Institute L4,/ MKYLE COMMISSIONI  INSTALLER-FI i 1] 20 O HOUSTON SALES 480333 Prebon Technology Institute Lid /.. TINDAWALA ~ COMMISSIONL.  INSTALLER-Fl... 0
20 Q. HousToN SECURITY 480708 InFocus Carporation/Lobby / Sma. JGRAHAM COMMISSIONI..  INSTALLER-F1 0 0 21 Q HOUSTON SALES 480330 Prebon Technology Institute Ltd. COMMISSIONI..  INSTALLER- 0
21 Q. HOUSTON SECURITY 480304 Prebon Technology Institute L4,/ JGRAHAM COMMISSIONI  INSTALLER-FI i ] 22 O HOUSTON SALES 480323 Prebon Technology Institute Ltd/.. MKYLE COMMISSIONI..  INSTALLER- 0
22 Q HOUSTON SECURITY 480387 Tenza Communications Inc./Conf..  EFUNG COMMISSIONI...  INSTALLER-FI., 0 0 23 Q HousTON SECURITY 480708 InFocus Corporation/Lobby / Sma.. JGRAHAM COMMISSIONL.  INSTALLER - Fl... 0

H
A DESIGN ( 24 ) 0 0 0

iy iy 110251 0f 251

1102150f215

SOLUTIONS - - »

2025-02-19




4. Project Hours Summary - Q0286

Purpose

= Project Hours Summary
# . Project No. Type Company Name Sold Hours Hours % igned Hours igned% |U Hours U igned Hours | Earned Hours Earned %

o TINDAWALA ( 17 )

* Provide visibility into the overall =~ maos mw wwe ©we e e e e e e

479988 DES-BUILD Prebon Technology Instit. 6.00 0.00 0.00 0.00 0.00 6.00 6.00 000 000
. . 5 Q479998 DES-BUILD Prebon Technology Instit. 19375 50.00 2581 0.00 000 14375 19375 001 001
St a t u s Of P rOJ e Ct H O u rS by P rOJ e Ct I5 Q80737 DES-BUILD Acme Construction Inc 343.00 343.00 100.00 310,00 9038 000 33.00 338.00 03.54
) q asoann DES-ONLY CDZ Computer 182.00 182.00 100.00 10.00 546 000 173.00 65.00 3552
. . . 52 Q 480237 DES-BUILD Cap Gemini 50.00 0.00 000 000 000 50.00 50.00 000 000
M a n a g e r a n d a I d s I n effe Ct I Ve 60 Q480322 DES-BUILD Conland Al 000 183.00 0.00 0.00 0.00 18300 000 000 000
68 Q 480179 DES-BUILD The Keg Steakhouse 10.00 0.00 0.00 0.00 0.00 1000 10.00 000 000
= = - 82 Q480299 DESBUILD Conland Al 179.00 50.00 27.93 000 000 12000 170.00 000 000
rev I e W Of P rOJ e Ct S C h e d u I I n g a n d 89 Q480799 DES-ONLY Bank of Minden 105.00 105.00 100.00 60.00 57.14 000 1500 000 000
o7 Q420089 DES-BUILD Banner Desert Medical C.. 000 0.00 000 000 000 000 000 000 000
H H 98 Q480705 DES-BUILD Comerstone Service Co... 261.00 261.00 100.00 235.00 90.04 000 26.00 258.00 98.85
ASS I g n m e n t p ra Ct I Ce S 107 Q480097 DES-BUILD Prebon Technology Instit. 87.00 0.00 0.00 0.00 0.00 87.00 87.00 000 000
109 Q 479993 DES-BUILD Prebon Technology Instit. 78.00 75.00 96.15 0.00 0.00 3.00 78.00 000 000
1M1 Q480399 DES-BUILD Standard Service Carp 193.00 193.00 100.00 130.00 67.36 000 63.00 193.00 100.00
= = 114 Q80123 DES-BUILD University of British Colu.. 167.00 0.00 000 000 000 167.00 167.00 025 015
L4 O ffe rS a P rOJ e Ct - b y - P rOJ e Ct 117 Q420208 DES-ONLY Stewart and Company Lt.. 440,00 440.00 100.00 170.00 3864 000 270,00 120,00 27.27
£ JGRAHAM ( 19)
b k d f S I d S h d I d 2 | Q |3e7612 DES-BUILD Comerstone Service Co... 39400 66.00 16.75 0.00 0.00 328.00 39400 9332 23.69
re a O W n O O J C e u e 7 12 Q 480407 DES-ONLY Quebecor Merrill Canada.. 71.00 71.00 100.00 50.00 70.42 000 2100 77.00 108.45
31 Q 479950 DES-BUILD Cox Communications Lo.. 120,00 0.00 000 000 000 12000 12000 1403 1169
AS S i n e d a n d E a rn e d H O rS a n d 36 Q480015 DES-BUILD Stewart and Company Lt.. a7.00 0.00 000 000 000 37.00 a7.00 000 000
g / u 7 Q 479940 DES-BUILD Cox Communications Lo.. 125.00 0.00 000 000 000 12500 12500 380 3.04
50 Q479957 DES-BUILD Ashton Manufacturing 131.00 131.00 100.00 0.00 0.00 000 131.00 000 000
Pe rce n ta e b a S e d O n S e | e Cte d 51 Q480409 DES-BUILD Belings Stationary Inc. 279.00 279.00 100.00 190,00 6810 000 89.00 282,00 101.08
g I 63 Q 479970 DESBUILD Prebon Technology Instit. 150.00 130.00 86.67 000 000 2000 150,00 38.40 25.60
71208297 nES DN n Dannar Pocart bladical © non non nnn nnn nnn nan nan non non
1t0 119 0f 119

criteria to determine variance
and remediation
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4. Project Hours Summary - Q0286

Prerequisites

Sold Hours on Projects Project Scheduling
(Effort by Task)

Project Assignment Time Bills posted to Projects

a —

SR

2025-02-19
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4. Project Hours Summary - Q0286

Challenges Remedies
Use accurate Project templates and
incremental phase-based scheduling

Assign Project Tasks to Resources
(1-2 weeks in advance)

Incomplete Scheduling to Sold Hours

Unassigned Task Effort to Team Members

Ensure Employees submit accurate Time

Inconsistent / lagging Time Billing Bills regularly

Late / missing Time Bill posting Post accurate Time Bills regularly
Discrepancies in Earned Hours (% Complete) Ensure Cost-to-Completion aligns to

— exceed Sold / Scheduled / Assigned progress — not just status

Reactive Project Management practices - Assess status / progress and ensure
focusing on immediate status Changes Orders (ICO / CCO) are up to date

SOLUTIONS - .- »
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4. Project Hours Summary - Q0286

Example 1 Example 2

#, . LIVE DATA: Project Hours Summary - Project Hours Summary #, LIVE DATA: Project Hours Summary -Project ours Summary

= Project Hours Summary ¥ = Project Hours Summary ¥

+ . Project No. Branch Department Type Company Name Project Leader | Sold Hours Scheduled Hou # .| PojectNo. Branch Department Type Company Name: Project Leader  Sold Hours Scheduled Hour Scheduled % Assigned Hour Assigned % igned Hou Eamed Hours  Eamed %
= MKYLE (3) = MKYLE(3)

1 Q 480014 HEADOFFICE  ADMIN DES-BUILD Acme Constructioninc  MKYLE 7.00 0.00 1 Q49004 HEADOFFICE ~ ADMIN DESBULD  AcmeConstuctionlne  MKYLE 700 0 00 00 000 700 55 Rl
18 Q 479991 HEADOFFICE  SECURITY DES-BUILD Prebon Technology Instit..  MKYLE 0.00 0.00 18 Q 79 HEADOFFICE  SECURTTY  DESBULD  PrebonTechnology st MKYLE 000 000 000 000 000 000 015 000
23 Q 480181 HEADOFFICE ~ SECURITY DES-BUILD The Keqg Steakhouse MKYLE 43.00 0.00 B Q ne HEADOFFCE ~ SECURTTY  DESBULD  TheKegSteskhouse  MKVLE 80 000 000 00 000 an 000 000
2| JGRAHAM ( 7)

Q 479940 HEADOFFICE  ADMIN DES-BUILD Cox Communications Lo.. JGRAHAM 125.00 0.00 HEADOFFICE  ADMIN DESBULD  CoxCommunicaionsLo.. JGRAHAM 12500 000 000 000 000 12500 380 304

5 Q 479957 HEADOFFICE AV DES-BUILD Ashton Manufacturing  JGRAHAM 131.00 0.00 HEADOFFICE AV DESBULD  AshionManufachuing  JGRAHAM 13100 000 000 00 00 13100 000 000
1 Q 298322 HEADOFFICE ENGINEERING ~ DES-BUILD Banner Desert Medical C.. JGRAHAM 0.00 0.00 nQ mm HEADOFFICE ~ ENGINEERING  DEGBUILD  Banner Desert Medical C.. JGRAHAM 000 00 000 000 000 000 000 00
12 Q 264416 HEADOFFICE ~ ENGINEERING  DES-BUILD Stewart and Company Lt.. JGRAHAM 0.00 0.00 12 Q 25416 HEADOFFICE  ENGINEERING  DESBULD  Stewartand CompanyLt. JGRAHAM 000 0 00 00 000 000 000 000
15 Q 369350 HEADOFFICE SECURITY DES-BUILD Cox Communications Lo.. JGRAHAM 37.00 0.00 15 Q 36950 HEADOFFICE  SECURTY ~ DESBULD  CoxCommunicationsLo_. JGRAHAM m 000 i) 000 000 m 000 00
16 Q 318844 HEADOFFICE ~ SECURITY DES-BUILD Maxwell Computers JGRAHAM 0.00 0.00 16 Q 31684 HEADOFFCE ~ SECURTTY  DESBULD  MawelCompuies  JGRAHAM 000 000 000 00 000 000 13 000
17 Q479944 HEADOFFICE  SECURITY DES-BUILD Plex Communications Lid. JGRAHAM 125.00 0.00 7 Q 54 HEADOFFICE ~ SECURTTY ~ DESBULD  Plex CommumicafionsLid. JGRAHAM 12500 0 00 00 000 12500 3048 519
£ PSTEVENS (1) £ PSTEVENS(1)

3 Q 298361 HEADOFFICE  ADMIN DES-BUILD Prebon Technology Instit.. PSTEVENS 0.00 0.0 3 Q 2 HEADOFFCE  ADMIN DESBULD  Prebon Technology Insii. PSTEVENS 000 000 000 00 000 000 000 000
£ JIMULDOON ( 5) = JMULDOON (5 )

4 Q 480017 HEADOFFICE  ADMIN DES-BUILD Slater Steel Inc. JMULDOON 11.00 0.00 4 Q w0 HEADOFFCE  ADMIN DESBUILD  Siater SteelInc MULDOON 10 000 000 000 000 nm 000 00
7 Q 480366 HEADOFFICE Y DES-BUILD City of Norway JMULDOON 0.00 287.00 7 Q 48036 HEADOFFICE &V DESBUILD City of Nonway JMULDOO 000 700 000 0.00 00 0.00 000 000
9 Q 390273 HEADOFFICE Y DES-BUILD Prebon Technology Instit.. JMULDOON 100.00 0.00 9 Q 30m HEADOFFCE AV DESBUILD Prebon Technology Insfit. JMULDOON 109.00 000 000 0.00 00 109.00 100 (k7]
19 Q 479958 HEADOFFICE  SECURITY DESBUILD Prebon Technalogy Instit.. JMULDOON 17.00 0.00 19 Q 4795 HEADOFFICE ~ SECURTTY ~ DESBULD  Prebon Technology Insit.. JMULDOON 700 0 00 00 000 TN 1SR M8
22 Q 219585 HEADOFFICE ~ SECURITY DES-BUILD Stewart and Company Lt JMULDOON 39.00 0.00 2 Q 98 HEADOFFICE  SECURMY ~ DESBULD  Stewartand Companylt. JMULDOON L] 00 0m 000 000 20 300 2k
= TINDAWALA (6 ) & TINDAWALA (6)

6 Q 480237 HEADOFFICE AV DES-BUILD Cap Gemini TINDAWALA 5000 0.00 6 Q40 HEADOFFICE AV DESBULD  CaplGemini TINDAWALA 200 0 00 00 000 00 000 000
8 Q 480322 HEADOFFICE AV DES-BUILD Conland Al TINDAWALA 0.00 183.00 1 Q mnn HEADOFFICE AV DESBULD  Comiand Al TINDAWALA 000 18300 000 000 000 000 000 000
10 Q 480179 HEADOFFICE AV DES-BUILD The Keg Steakhouse TINDAWALA 10.00 0.00 0 Q 0 HEADOFFICE AV DESBULD  TheKegSteskhouse  TINDAWALA 1000 000 000 00 00 1000 000 000
14 Q 480089 HEADOFFICE  SECURITY DES-BUILD Banner Desert Medical G TINDAWALA 0.00 0.00 Q008 HEADOFFCE  SECURTTY  DESBULD  Banner DesertMedical C.. TINDAWALA 000 000 000 000 00 000 000 000
20 Q480097 HEADOFFICE  SECURITY DES-BUILD Prebon Technalogy Instit..  TINDAWALA 87.00 0.00 n Q40 HEADOFFICE ~ SECURTTY ~ DESBULD  Prebon Technology Insit TINDAWALA 8700 00 000 000 000 700 000 000
24 Q 480123 HEADOFFICE  SECURITY DES-BUILD University of British Colu_ | TINDAWALA 16700 0.00 ¥ Q s HEADOFFCE  SECURTTY  DESBULD  Universiyof rtish Colu_ TINDAWALA 16700 000 000 00 00 16700 025 [iH
Y =1l

11026 0f 26 okl
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Poll #2:

Which of the following reports could your organization use more
effectively? (Select all that apply)

a) Labor Capacity Forecast

b) Project Labor Forecast

c) Project Hours Summary




5. Project Material Scheduling Summary — Q0288

~ . LIVE DATA: Project Material Scheduling Summary €

Purpose

* Provide visibility into overall status
of Materials and Subcontract Items Frr=EEEEET

anch Department Type Company Name Project Leader  Sold Material Shipped Material | Shipped% | Overdue Material | Scheduled Material =Scheduled% = Un-Scheduled Materiai Sold Sub-ContSched Sub-CoiUnSched Sub-(Comp. Sub-Co  StartDate | EndDate  Instal

on a Project, assisting with B ™™

$0.00 50.00 100.00 $0.00 $0.00 $0.00 $0.00 5000 20241101 20250301
R SALES PROJECT Paul Maloney $16,908.12 $0.00 000 $0.00 $0.00 000 $16,90812 $0.00 $0.00 $0.00 S000 20250204 20250604 2025
- - SALES PROJECT Definitive Electronics $0.00 $0.00 0.00 $0.00 $0.00 0.00 $0.00 $0.00 $0.00 $0.00 $0.00 20240101 20240430
f O r e C a S t I n g a n d S C h e d u I I n g SALES PROJECT Definitive Electronics $0.00 50,00 0.00 $0.00 $0.00 0.00 5000 $0.00 $0.00 $0.00 $000 20240101  2024-0430
R OPERATIONS  PROJECT 7233 Promenade D_Co..  CCARTER $1,400.00 $1,400.00 100.00 $0.00 5000 100,00 5000 $0.00 $0.00 $0.00 $000 20241115 20250315
R OPERATIONS ~ PROJECT 250 Bear's Club Drive_Th.. CCARTER $7.536.13 $7.702.99 10221 $0.00 $0.00 10221 $166.36 $0.00 $0.00 $0.00 $000 20241205 202501-27
R OPERATIONS ~ T&M-PROJ AMC Custom Builders ~ CCARTER §547565 $5.475.65 100.00 $0.00 50.00 100.00 $0.00 $0.00 $0.00 $0.00 $000 20241206 20250128 2025
- - R SERVICE PROJECT 2443 Casa De Marbella_. CCARTER $2.30413 $2.304.13 100.00 50.00 $0.00 100.00 5000 50.00 $0.00 $0.00 $000 20241211 20250128 2025
[} P r e S e n t S a P ro e C t - b - P r O e C t R OPERATIONS  PROJECT 11235 Harbour Road_Ho... CCARTER $2,456.67 _ 7218 $0.00 $0.00 7718 $560.56 $0.00 $0.00 $0.00 $0.00 20250101 20250131
R OPERATIONS ~ PROJECT AMC Custom Builders ~ CCARTER $0.00 50,00 0.00 $0.00 $0.00 0.00 5000 $0.00 $0.00 $0.00 $000 20250117 20251227  2025C
R OPERATIONS ~ PROJECT Loblolly Golf Club CCARTER $1,63497 $1,635.77 100.05 $0.00 $0.00 100.05 $050 $0.00 $0.00 $0.00 $0.00 20250117 20250127
R OPERATIONS  PROJECT AMC Custom Builders ~ CCARTER $48,790.68 $605.79 124 $0.00 $17,354.86 36.81 $30,830.03 $0.00 $0.00 $0.00 $000 20250121 20250522
b re a k d O W n 0 f " R SERVICE PROJECT 11235 Harbour Road_Ho.. CCARTER $73387 $708.87 96.59 $0.00 $0.00 96.59 $25.00 $0.00 $0.00 $0.00 $000 20250129 20250529
" R OPERATIONS ~ PROJECT Onshore Construction CCARTER §132.82672 §154256.68 116.13 8441084 50.00 11613 $2584080  $1900.00 $0.00 $000  §$1.900.00 20231017 20250214
R OPERATIONS ~ PROJECT AMC Custom Builders ~ CCARTER 18460113 §177.711.40 9627 $2220.52 $0.00 9627 $4669.21 $0.00 $0.00 $0.00 $000 2023-0404 20250102
R OPERATIONS ~ PROJECT AMC Custom Builders ~ CCARTER $108,248.80 $25,375.08 23.44 $2,950.00 $0.00 23.44 §79,923.72 $0.00 $0.00 $0.00 $0.00 20240529 20250801
- - R OPERATIONS  PROJECT 1111 Soutneast 12th Wa... CCARTER 15464263 $267,906.03 173.24 $0.00 $0.00 173.24 $113,263.40 $0.00 $0.00 $0.00 $0.00 2023-07-28 20250131
[ M a t e r I a I S — S O I d S h I e d R OPERATIONS ~ PROJECT Loblolly Golf Club CCARTER $89,502.24 $99,502.24 100.00 $0.00 $0.00 100.00 $0.00 $0.00 $0.00 $0.00 $000 20240101 20250128  2025C
7 p p 14 R OPERATIONS  PROJECT Green Electric CCARTER $76,755.06 $31,512.44 4106 $0.00 50,00 4106 $45,240 62 $0.00 $0.00 $0.00 $000 2024-0601 20250801
R SERVICE PROJECT 8 lsle Ridge_Riley CDIXON $6.755.22 $6.755.22 100.00 $0.00 50.00 100.00 $0.00 $0.00 $0.00 $0.00 $000 20241119 20250319  2025(
S C h e d u I e d O V e r d u e U n S C h e d u I e d R ENGINEERING  PROJECT Double L Ranch CDIXON $0.00 50.00 0.00 50.00 50.00 0.00 $0.00 50.00 $0.00 $0.00 5000 20241205 20250404
I/ / R SERVICE PROJECT 500 Clark Road_Kettenb.  CDIXON $5,988.82 $5.928.43 98.99 $0.00 $0.00 98.99 $60.39 $0.00 $0.00 $0.00 $000 20241210 20250214 2025
R SERVICE PROJECT Blake Family Jupiter Tru..  CDIXON $15,836.56 $931.56 5.88 $0.00 $0.00 588 $1490500  $7,452.50 $000  §7.452.50 $0.00 20241211 20250620
R OPERATIONS  PROJECT 12160 SE Indian River Dr... CDIXON $9,073.07 $1,174.49 1294 §7,898.58 $0.00 12.04 5000 $0.00 $0.00 $0.00 $000 20241218  202502-14

« Subcontract Items - Sold and
Scheduled Services

SOLUTIONS - - »
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5. Project Material Scheduling Summary — Q0288

Prerequisites

Equipment / Parts /

Order Line Items (BOM) Subcontractor Details

Line Item Request Date,
Shipped Dates, etc.




5. Project Material Scheduling Summary — Q0288

Challenges Remedies

Incorrect Bill of Materials (BOM) / Material Verify Bill of Materials (BOM) / Material
Lead Times Lead Times

Unlinked or inaccurate Purchase Order data  Link Purchase Orders to Projects

Outdated Inventory data (availability) Maintain accurate Inventory data
Project Phase / Schedule misalignment Align Material Scheduling with Project
(Request / Release Date) Phases / Milestones

Prevent duplicate Orders — implement
approval workflows

Track and communicate Vendor
performance (ETA Dates / Overdue)

Duplicate or overlapping Orders

Untracked / uncommunicated Vendor delays

SOLUTIONS - - »

2025-02-19 hboard | v24.01



5. Project Material Scheduling Summary — Q0286

Example 1 Example 2

5' LIVE DATA: Project Material Scheduling Summary - Project Material Scheduling Summary 5' LIVE DATA: Project Material Scheduling Summary

LIVE DATA: Project Material Scheduling Summary - Project Material Sch... LIVE DATA: Project Material Scheduling Summary
= Project Material Scheduling Summary ¥ = Project Material Scheduling Summary ¥

# | . ProjectNo. Branch Department Type Company Name Project Leader  Sold Material | Shipped Material  Shipped % LA Branch Department Type Project No. Company Name Project Leader  Sold Materia Overdue Material
5 MKYLE (1) 2(1)

1 Q 480014 HEADOFFICE  ADMIN DESBUILD  AcmeConstructioninc  MKYLE $8246.00 $000 0! 1 Q HEADOFFICE AV DES-BUILD 480379 City of Norway 848176230
5 JGRAHAM (1)

2 Q 479340 HEADOFFICE  ADMIN DESBULD  CoxCommunicationsLo.. JGRAHAM $1975.00 3000 0
2 AGORDON (1) z
3 Q 4000 HEAOFCE AV DESBULD  Prebon Technology Instit - AGORDON 546,492.07 3000 0 4

5 KLANGSTROM (1)

4 Q 480303 HEADOFFICE AV DESBUILD  PrebonTechnology Instit. KLANGSTROM  $47.888.55 $000 0!

5 TINDAWALA (1)

5 ( 480299  HEADOFFICE  LFESAFETY  DESBULD  Conland Al TINDAWALA ~ §31612.55 $000 0

=(1)

6 ( 490336  HEADOFFICE  SALES DESBULD  Conland Al 52437264 3000 0

= IMULDOON (1)

7 Q 479958 HEADOFFICE  SECURITY DESBUILD  Prebon Technology Instit.. JMULDOON $6,637.00 $000 0

4
! 11e10f1
11070f7
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6. Project Revenue / Cost Forecast — Q0058

Purpose

« Provide insight into current state of .. .
active projects (Material Cost, SR S — =11~ 51

§
3
|
{
F
i
¥
1
i
i
i
1
i
{
f

Ha o ALsaNY 378 DESEULD Comerstone Call Center_ ACTIVE 152 2366 JGRAHAM Zos15 445738 296877 51127 20090501 20 -
2 Q0 ALBANY 70988 DESEULD Cisco Unified Communic_ DATAENTRY w0 000 TINDAWALA 2935 892350 2
H n 3Qqm ALBANY a0 = DESEULD Demonstraion Room Pr_  ACTIVE 8196 000 TINDAWALA -
esource ocation, Backlog R — e e —— :
4 " Q n ALBANY £8080 DESEULD Bulding 5 Projector ins_ ACTIVE 1950 2890 KLANGSTROM 20
ALBANY = a0 L
7Q 0 ALBANY SECURITY 479350 DESBUILD Cox Cammn - Cable Inst_  KICKOFF 0n2s 176 JGRAHAM 20
g Qn ALBANY SECURITY 180015 DESSUILD Copy of Network Design _ DATAENTRY 226 00 JGRAHAM 0
o Ea rned Revenue — Revenue alread s Qm aLsany sEcuRmTY 80714 DESBUILD Longhom Footoal Facily  APPROVED a7 000 AGORDON P2
y v Q 0 ALBANY SECURITY 2802 DESBUILD Physical Securily ACTVE 000 00 KLANGSTROM f
nan ALBANY SECURITY 80081 DESEULD Primex integration Project. ACTIVE oo 00 KLANSSTROM 20
= zZQ n ALsany SECURITY 280855 DESBULD Entrance / Smart Lightin_ ACTIVE 389 7165 LTHOMAS 2
re Cog n Ized 12Q n ALBANY SECURITY 480701 DESBUILD Conference Room A/ Ac_  ACTIVE 7m 00.00 MKYLE .
®a n ALBANY SECURITY 480725 DESEULD Main Ofice / Biometic S_ ACTIVE 2669 9895 AGORDON b
5Q n ALBANY SECURITY 480735 DESEULD Hall 3/ S5 Display Netw_ ACTIVE 8322 9927 REURCHART 2
% Q 0 ALBANY SECURITY 480755 DESBUILD Auditorium / Inkesachive _  ACTIVE 684 26.86 JMULDOO! .
Qo ALBANY SECURITY 480757 DESBULD Entrance / Access Contr_  ACTIVE 1083 46 KLANSSTROM o
- Future Revenue - Revenue yettobe : = = -
y L] ALBANY Total a0 L
»Q n HOUSTON A 480050 DESBUILD Prebon ™ RWSmithBul . ACTIVE 61.00 6.62 JGRAHAM o
naan HOUSTON a0 80284 DESEULD ‘Subcontract Lavor-Pred_ ACTIVE azn 000 JGRAHAM 2
ea rn e d zQ n HOUSTON av 480288 DESBUILD Lakewood FrstEnergyF_  ACTIVE 4s8 000 JGRAHAM o
BQ 0 HOUSTON a0 480306 DESEULD MNurse Call- ECMCICU 1_ DATAENTRY oo 000 AGORDON m
®Q o HOUSTON 80372 DESEULD Cabiing Soktion ACTVE w0 uoe 2
3Q n HOUSTON av 480389 DESBUILD 2024 WBS Tempiate ACTIVE 977 000 TINDAWALA o
%Q n HOUSTON a0 480778 DESEULD Entrance / Smart Lightin_ ACTIVE 167 536 MKVLE m
7 Q 0 HOUSTON A 80790 DESEULD Entrance /Interactve K ACTIVE o0 90 JGRAHAM 2~
< <

» Cost & Revenue Forecasting -
month-over-month future projections
based on User-defined filters

« Opportunities (can be added)

SOLUTIONS - - »
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6. Project Revenue / Cost Forecast — Q0058

Prerequisites

Project Forecasting Method Line Item Request Date Time Bills posted to Projects
(Mat / Labor) Shipped Dates, etc.
l. .-é = I.I\l
Costs & Revenue are Recognized Optional:
Opportunity with Quotes

O
e 2 o (Close & Install Dates)

2025-02-19 One Dashboard | v24.01



6. Project Revenue / Cost Forecast — Q0058

Challenges Remedies
Inconsistent forecasting data Standardize forecasting methods
Incorrect Cost allocation Ensure all direct Costs applied to Projects
Unrealistic Labor & Material estimates Refine Labor & Material estimates
Inconsistent posting — Time Bills, COGS, Post Time reqgularly (daily) / Automate
Revenue COGS / Revenue posting
Opportunities not reflected correctly Ensure accurate Sales Dates / Probability

SOLUTIONS - .- »

2025-02-19 27




6. Project Revenue / Cost Forecast — Q0058

Example 1 Example 2

— S . LIVE UAIAT FIUJEC REVETIUSICOSI ForEcas:
= Project Revenue/Cost Forecast = Project Revenue/Cost Forecast ¥
=y . Forecast Method e PBacklog | ProjectStart | Project End Forecast Method  Back Log Mat. C} Forecast Mat. Cost Unforecast Mat. Cost
-611.27 2010-01-01 2022-08-28 straightiine 3685.4 0.00 3685.44
>100 507572 2023-06-18 2023-08-15 straightiine 3,345.0 0.00 3,345.00
APPROVED JGRAHAM straightline 244390 20230619 2024-06-18 straightiine 1,198.7 0.00 1198.72
ACTIVE JGRAHAM straightline 4,588.12 20240802 20241126 straightiine 0.00 0.00
- ACTIVE TINDAWALA straightline 2 195788 20110309 2011-09-11 straightline 1,800.0 0.00 1,800.00
§=j' ACTIVE KLANGSTROM straightline @ 886571 20230714 20230815 straightline 0.00 0.00
ACTIVE TINDAWALA straightline 173,198.82 2023-06-25 20240403 straightline 4149927 0.00 41499275
- ACTIVE KLANGSTROM straightline 224148 20230704 2023-10-31 straightiine 39,2737 0.00 39,273.70
ACTIVE AGORDON straightline 202.86 20230618 20230812 straightline 1423 4 0.00 1,423.42
ACTIVE AGORDON straightline 215092 20240704 202410-25 straightline 0.00 0.00
ACTIVE JMULDOON straightline -110.04 2024-09-03 20241226 straightiine 0.00 0.00
ACTIVE RBURCHART straightline 773764 20241003 20250126 straightiine 0.00 0.00
ACTIVE JMULDOON straightline 26,698.02 20230610 202403-27 straightline 47,430.7 0.00 147,430.75
- | ACTIVE KLANGSTROM straightline 71,153.87 2023-0528 20240115 straightline 0.00 0.00
COMPLETED TINDAWALA straightiine 18600437 20230621 20240330 straightline 383,051.8 0.00 383951.83
5352430 20230701 2023-10-27 straightiine 63,567.0 0.00 63,567.04
27.97 20240802 20241126 straightiine 0.00 0.00
97417 2007-08-01 2008-02-14 straightiine 700.0 0.00 700.00
£,946.98 2009-07-24 2009-10-24 straightiine 22,0000 0.00 22,000.00
322691 2012-1106 2013-02-01 straightiine 0.00 000
4,538.64 20230518 2023-11-20 straightiine 15,646.0 0.00 15646.04
37,737.53 20230726 2023-11-08 straightiine 71,1484 0.00 71,148.43
162,031.26 2023-06-17 2024-03-26 straightiine 4277498 0.00 427,749.89
193,934.64 2023-06-20 2024-04-03 straightiine 404,591.4 0.00 404,591.44
196,012.58 2023-06-18 2024-04-01 straightiine 404,591.4 0.00 404,591.44
13322310 2023-07-22 20231121 straightiine 264,751.6 0.00 264,751.69
15586175 2023-06-19 2023-10-15 straightiine 264,751.6 0.00 264,751.69
4 4
1€ < 1to130f13 Y | Page1 ~ 100 rows per page - 1€ < 11028 of 28 P | Pagel 100 rows per page v

SOLUTIONS - - »
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/. Service Contract Revenue Forecast — Q0071

Purpose

« Provide visibility into expected A

LIVE DATA: Service Contract Revenue Forecast

revenue, aiding in financial T — o P
’ #+ . Customer No. ‘Company Ext. Price Starting Balance Jan 25 Feb 25 Mar 25 Apr2s May 25 Jun 25 Jul 25 Aug 25 Sep25 0Oct 25 Nov 25 Dec 25

Q ABIDOT Able Business Inc. 5,400.00 5,400.00 0.00 4,350.00 150.00 150.00 150.00 150.00 150.00 150.00 150.00 0.00 0.00 -
- 2 Q ASGOO1 Accelerate Sales Group ... 74,313.00 74,313.00 0.00 33027.96 16,513.92 2,752.45 2,752.33 2,752.32 2,752.35 2752.33 2,752.32 2,752.35 2,752.33 2
I a n n I n a n d C a S h f I O W Q ACI002 Acme Inc 5,600.00 5,600.00 0.00 2,666.60 1,466.63 13343 13333 13334 13333 13333 13334 13333 13333
4 Q ADS001 AdinComm Tech 7,500.00 7,500.00 0.00 833.32 416.66 416.66 416.66 416.66 416.66 416.66 624.99 62499 624.99
; Q ANIOOT Anixter Inc. 4,500.00 4,500.00 0.00 500.00 250.00 250.00 250.00 250.00 250.00 250.00 375.00 375.00 375.00
3 Q BASO01 Baxter Steel 6,000.00 6,000.00 0.00 750.00 375.00 375.00 375.00 375.00 375.00 375.00 500.00 500.00 500.00
m a n a e m e n t 7 Q 1505873 BC Children's Hospital 3,420.00 3,42000 000 2,470.00 095.00 9500 9500 95.00 95.00 95.00 95.00 95.00 95.00
8 Q GGTO01 CGL Technologies 3,990.00 3,990.00 0.00 2,940.00 105.00 105.00 105.00 105.00 105.00 105.00 105.00 105.00 105.00
Q CFO001 Cheyenne Fleming Orian. 3,230.00 3,230.00 0.00 2,280.00 95.00 95.00 95.00 95.00 95.00 95.00 95.00 95.00 95.00
10 Q CONOO1 Conland Al 20,306.00 20,306.00 0.00 1,692.16 846.08 1,679.41 1,692.16 1,692.16 1,692.16 1,692.16 1,692.16 1,692.16 1,692.16 1
n Q TES0O1 CTD Telephony Supply 3,800.00 3,800.00 0.00 2,800.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00
12 Q DSI001 Datacom Systems Integr.. 975.00 975.00 0.00 450.00 250.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00
. e p S ra C e e r r e e V e n u e 13 Q EMEOOT Emerald Enterprises 3,420.00 3,420.00 0.00 2,470.00 95.00 95.00 95.00 95.00 95.00 95.00 95.00 95.00 95.00
14 Q  EXE001 Extron Electronics 1,080.00 1,080.00 000 480.00 270.00 30,00 3000 30.00 30.00 3000 30,00 3000 30,00
- - - - 15 Q BOC0OO1 Gravenhurst Company 5.740.00 5,740.00 0.00 2733.40 1,503.27 136.67 136.66 136.67 136.67 136.66 136.67 136.67 136.66
16 Q GTFOO Griswold Tree Farm 4,550.00 4,550.00 000 233340 1,166.60 11667 11667 116.66 116.67 116.67 116.66. 116.67 116.67
r e C 0 g n I t I O n I d e n t I fy Re V e n u e 17 Q HCHo01 HCA Healthcare 3,420.00 3,420.00 0.00 2470.00 95.00 95.00 95.00 95.00 95.00 95.00 95.00 95.00 95.00
, 18 Q  ACDOO1 InFocus Corporation 42,405.00 42,405.00 000 19,275.00 10,280.00 1,285.00 1,285.00 1,285.00 1,285.00 1,285.00 1,285.00 1,285.00 1,285.00 1
19 Q FFFO01 JD Chambers Company, 9,750.00 9,750.00 0.00 7.250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00
20 Q JoJo0 ‘Johnson Smithe Inc. 4,550.00 4,550.00 0.00 2216.73 1,166.61 116.66 116.67 116.67 116.66 116.67 116.67 116.66 116.67
r e n S a n S p 0 O n ra C S e u 2 Q JNIDOT Juniper Networks Inc. 9,750.00 9,750.00 0.00 7.250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00
, 2 Q MAS001 Lake Systems 3,560.00 3,560.00 0.00 2,670.00 89.00 89.00 89.00 89.00 89.00 89.00 89.00 89.00 89.00
- 23 Q  MAs002 Matrix System 8,450.00 8,450.00 000 433340 2166.60 216.67 21667 216.66 216.67 216.67 216.66 216.67 216.67
24 Q MAC001 Maxwell Computers 217,584.00 217,584.00 0.00 24,176.00 12,088.00 12,088.00 12,088.00 12,088.00 12,088.00 12,088.00 12,088.00 12,088.00 18,132.00 18
errors or misallocated Revenue alafoem et | s s oo voes| o wes| wms| eml el s SN
26 Q MIGOO1 Midland Industries GmbH 83,039.00 83,039.00 0.00 37,745.10 20,130.37 2,516.50 251637 2,516.34 2,516.29 2,516.37 2516.34 2,516.29 251637 2
27 Q  MOMOD1 Mixed Media 4,000.00 4,000.00 000 1,509.96 933.31 13339 13333 13234 13333 13332 13334 123333 13233 -
< .
K < 110420f42 PSS Pagel + 100 rows per page ~
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/. Service Contract Revenue Forecast — Q0071

Prerequisites

Service Contracts Billing Schedule

% ¥ .4
/J % |4
% "




/. Service Contract Revenue Forecast — Q00/1

Challenges Remedies
Incorrect setup of Service Contracts Set up Contracts including Billing schedules
Revenue Recognition errors Review Revenue Recognition setup
Unbilled Services (delivered) Review Billing cycle integrity
Contract modifications not updated Monitor Contract changes / data updates

Undefined / inconsistent contract renewal Establish consistent Renewal configuration
process and process

SOLUTIONS - - »

2025-02-19
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/. Service Contract Revenue Forecast — Q0071

Example 1
# _ LIVE DATA: Service Contract Revenue Forecast €IE )
LIVE DATA: Service Contract Revenue Forecast n
= Service Contract Revenue Forecast ¥ o oLl=
. Customer No. Company Ext. Price Starting Balance Feb 25 Mar 25 Apr25 May 25 Jun 25 Jul 25 Aug 25

-

AECODT Aamir's Exempt customer 6.30 6.30) 0.00 0.00
ABIOD3 Able Business Inc. 50.30 50.30 0.00 000
ABS001 Able Business Systems 75.00 75.004 0.00 0.00

o

LPLOLOLPLOLOLLPLLOLLLOLLLOLLL

ACMOD5 Acme Manufacturing 1,045.49 1,045.49 0.00 0.00
AD1001 AD1 156.63 156.63 0.00 0.00
ANID03 Anixter Inc. 43.50 43.50 0.00 0.00
AUDO0Z Audio Distribution 200.00 200.00 0.00 0.00
BOMO003 Bank of Minden 718.75 8.7 0.00 0.00
CFOD03 Cheyenne Fleming Orlan... 75.00 75.004 0.00 0.00

sJayld

i

CHCO01 Chris Corporation 21,791.00 34,.841.00 0.00 0.00
CCs003 Consolidated Contractin... 95.00 95.00) 0.00 0.00
CFI001 Crows Foot Industries 420,00 420,00 0.00 0.00
FLCOO1 Flannigan Co. 01 42000 42000 0.00 0.00
FRADO1T Frankenstein & Co. 20,300.00 20,300.00 0.00 0.00
GRIDD4 Grey Industries 1,645.00 1,645.00) 0.00 0.00
ALPOD1 Mathan's Pizza 70.74 70.74 0.00 0.00
ARROD1 Rio Robles Cafe 20,897.70 23312.70 0.00 0.00
0510487 Solutions360 Inc. 850.00 850.00 0.00 0.00
XEEOO3 Xeron Enterprises -1,193.75 -1,193.7 0.00 0.00

2025-02-19




Poll #3:

Which of the following reports could your organization use more
effectively? (Select all that apply)

a) Project Material Scheduling Summary
b) Project Revenue / Cost Forecast

c) Service Contract Revenue Forecast

SOLUTIONS - - »»
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8. Summary

This session:

 One Dashboard and 6 underlying reports that

make up the Break Even forecast - Labor Capacity, == = s s s s s e e e e e e e e e e e e e ===
Project Labor, Project Hours, Material Scheduling, : ;

Revenue / Cost, and Service Contract Forecasts Eiiﬁi

l:

0
0

o
0 J J
0
0

00K
00K
00K

uuuuuu

000K

« Critical insights into resource planning (Labor,
Material, Contracts), scheduling, and financial
performance

I “e e e me me mr ma me me me me me m A4

« Prerequisites, common challenges, and remedies
(with Q360 demos)

Next steps:

« Apply what you’ve learned by reviewing your
organization’s data in these key reports
Join us next time:

One Dashboard Sessions II (March 26, 2025) and III (April 23, 2025) - dive deeper into supporting data
and effective usage of the One Dashboard. Registration on the Q360 Help Center Home Page

SOLUTIONS - - »

2025-02-19 34 hboard | v24.01




9. Q&A
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Poll #4: Continuous Learning

Would you like to receive additional information regarding training
opportunities related to the Break Even Forecast section of the One
Dashboard?

a) Yes
b) No

SOLUTIONS - - »»
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10. Wrap Up & References

Q360 > Help > Contents

Report: One Dashboard

Report #: Q0284

One Dashboard

The One Dashboard is intended to give you visibility into the health 3
The One Dashboard provides sccurate cash flow and cost forecasting
historical data.

The One Dashbozard does not require any ‘extra’ work in order to fun
Break Even Forecast

The top graph of the One Dashboard, labeled “Break Even Forecast” |
previous periods (up to § months) and forecasted into the future (up
dats paint can be expanded to se= the underlying data. Cost and Rey

Revenue and Cost Calculations

Revenue Sources:

* Projects
* Recurring

« Transactional
Expanze:

* Recurring (fixed)

 Variable (project material costs, transactional costs. etc)

Revenue - Expense = Net Profit

Cash Forecast

The bottom graph of the One Dashboard, lzbeled “Cash Forecast” (G4
cash pasition of your company by leveraging the information within ¢

given period. Further detail an the information behind the Cash Forg

Forecasting

One Dashboard - Revenue and Cost Calculations

Project Revenue: In the current and future periods, this is deriy
then applying that percent complete to the project value to dei
STRAIGHLINE or MATLABOR. This method can be set on the Pry
system. The STRAIGHTLINE method will forecast all costs and re
realistic view of revenue and cost forecasting by 1aking into ac|
Subcontractor Item Reguests dates within the period, and Task|
period are assumed to be a cost in that period. If a tasks hours
DATE to determine the cost in the period. Project Revenue amg
tagged with the “Project Revenue” flag, as set under the GL Ac(
PO ETA date, and when the PO ETA date is in the future compar

Key Reports: Project Hours Schedule Summary, Project M

Recurring Revenue: Revenue as projected based on existing se|
dates of the contract would project revenue based on the Servi
actual amount of Revenue in any GL Accounts tagged with the |

Key Reports: Service Contract Revenue Forecast

Variable Revenue: Based on the filter option “Fixed Periods to
as set under the GL Account setup form, over the number of pe

Opportunity Revenue: Revenue projected on opportunities, as|
in addition to the projected Install Date on the Opportunity to |
Line Item, those dates will be used to project the timing of the

Actual Revenue: Revenue actually posted to the GL in the curre

Fixed Costs: Based on the filter oprion “Fixed Periods to Avg”, T
the GL Account setup farm, over the number of periods chosen

Mariahla Cacees Deoinctad Aarorial and Cubrontractns cnste.

|2 Cash Flow Forecast

-
=4

Financisl: Cash Flow Forecast

Introduction

The Cash Flow Forecast live data report provides visibility into the current and future cf
a5t pertains to bank aczount balances and expected receivables and paysbles over a g

Business Challenge

Businesses often rely on @ manusl cash forecasting process that requires data entry an|
sccurate reprasentation of 8 company's cash position, This method can be time consur]
information.

Key Takeaways

Q360 allwes you to accurately forecast your cash position by leveraging real time data 4
various tircumstances. To get the most out your 0360 cash flow forecast,

= Set expectad payment dates for receivables and payables

- Use invoice tasks and material request dates to accurately forecast project invoices §

Properly configure recurring service contract invaicing

ldentify and flag general ledger sccounts that contain fixed costs to develop an over|

Adjust filters on the report t model “what i scenarios

In Q360

The Cash Fiow Forecast repart consists of various filters to give you flexibility over your!

Company

= If you have a mutti-company setup in Q350, select “ALL" to view the report for all of §

= Select a company name t run the projection for & single company

Branch

= Leave blank displays all branches

Get the most out of Q360 by

accessing detailed report guides and
best practices in our Help Center!

! e o Window | Help

Report: Labor Capacity Forecast

Report # 00216
Path: Live Data » Live Data Reports » Labor Capacity Forecase
Purpose:

The Labor Capacity Forecast report is a powerful feature within Q360 designed to offer i
This report. 3 vital toal for effective operations managsment, assists Users in making inf
balanced workforce

Key Benefits:

1. Optimized Operations Management By praviding visibility into labor capacity. the
schedules are in line with available resources

2. Proactive Resource Allocation: The “Delta” column alerts users to potential overalld
resource bottlenecks

3. Eariy Sales Opportunity Forecasting: The ability to include sales opportunities in t
quoting phase, contributing to beter resource allocation and revenue projections

Forecasting Mechanism
Version 23.01 or later
Versions Prior to 23.01
Capaity Cakculation

Delta Column

Including Sales Opportunities

Forecasting Mechanism

The Labor Capacity Forecast report employs a sophisticated forecasting mechanism to g|
management. This mechanism dapends on the version of the 0360 system and invaives

Version 23.01 or later:

In versions 23.01+, the “scheduled” values are derived from the scheduled effort on th
duration, taking into account the start date and end date. The hours are then categoy
projesttask

Versions Prior to 23.01:

For versions prior to 23.01, the “stheduled” values are calculated from the estimated
spread over the task duration (start date and end date). The allocation is categorized
Labor Capacity Foracast

Seroll to top

Capacity Calculation

Send Email to Customer Care
Contents

Report: Project Hours Summary

Report 7 Q0225

The purpose of the Project Hours Summary is to provide visibility into the overall state of hours on projects and to assist with overall project scheduling.
Path: Live Data » No Category » Project Hours Summary

Key Data Used:

« Project TASKS

* Project SUB TASKS

* Order details h

This report shows a project by project breakdown of hours Soid, Scheduled, Assigned and Earned on each Active project for the selected criteria.
Sold Hours: The total Qty of L type Masters on approved Orders.

Scheduled Hours: The total of all “Effort” on Project Tasks.

Un-Scheduled Hours: Sold Hours - Scheduled Hours

Scheduled %: The percent of Schedule Hours divided by Sold Hours

Assigned Hours: The total of all “Effort” on Project Sub-Tasks.

Un-Assigned Hours: Sold Hours - Assigned Hours

Assigned %: The percent of Assigned Hours divided by Sold Hours

Earned Hours: The total actual hours time billed t the project

Presect Hows tammary EER IO 8 AT
. P Bk Spewes  Tae Comm bove Dot St S b S e Mgt Sripand W ket gt Fomnd s Kk St Tadlate bl
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