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Target Audience and Prerequisites

Target Audience:

• Management Professionals - Individuals in Executive, 

Sales, Operations, Project Management, Procurement, 

Service, and Accounting roles who drive effective and 

profitable business functions

• Q360 Users - Anyone seeking a deeper understanding 

of the core components within the One Dashboard

Prerequisites / Optional Related MasterClasses:

• Key Reports I – for Executives (Sept 14, 2022)

• Key Reports II – for Sales and Operations (Feb 8, 2023)

• WBS I (Feb 9, 2022), WBS II (March 16, 2022) and WBS III 

(April 13, 2022)

• Sales within Q360, PM within Q360 and Service within Q360 

training (reach out to your CSM)
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Learning Objectives

By the end of this session, you will be able to:

• Identify Key Reports – Recognize six of the seven critical reports that drive the Break 

Even Forecast section of the One Dashboard, including:

• Labor Capacity Forecast

• Project Labor Forecast

• Project Hours Summary

• Project Material Scheduling Summary

• Project Revenue / Cost Forecast

• Service Contract Revenue Forecast

• Evaluate data quality – assess the quality of your Company’s data within these 

reports by understanding key prerequisites and dependencies

• Diagnose and resolve data issues – identify common data quality challenges and 

implement effective solutions to improve reporting accuracy and reliability
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Agenda

1. Introduction

2. Labor Capacity Forecast

3. Project Labor Forecast

4. Project Hours Summary

5. Project Material Scheduling Summary

6. Project Revenue / Cost Forecast

7. Service Contract Revenue Forecast

8. Summary

9. Q & A

10. Wrap-Up & References
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1. Introduction

The One Dashboard consists of two key sections:

1. Break Even Forecast Dashboard – provides a forecast of Revenue, Costs, 

and Net Profit

2. Monthly Cash Forecast – reflects Accounts Payable (AP), Accounts 

Receivable (AR), and Fixed Expenses
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1. Introduction

Exploring Key Reports in the Break Even Forecast Dashboard:

• Purpose – how each report helps track revenue, costs, and profitability

• Prerequisites – the essential data needed for accurate forecasting

• Representative Displays – visual examples of report data

• Common Challenges & Remedies – how to resolve data quality issues
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Poll #1: 

What challenges prevent your organization from effectively using the 

Break-Even section of the One Dashboard? (Select all that apply)

a) Lack of Awareness – we’re not familiar with it

b) Understanding Gaps – we’re unclear on the associated data prerequisites

c) Data Quality Issues – our data tends to be incorrect or incomplete

d) Effort vs. Value – the setup & maintenance efforts outweigh the benefits

e) Limited Adoption – we don’t see or fully understand its value

f) No Challenges – we use it and find it valuable
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2. Labor Capacity Forecast – Q0216

Purpose

• Visibility into direct Labor capacity 
and scheduled allocation over a 
specified period

• Optimize Schedule-to-Capacity 
alignment while minimizing 
discrepancies (over or under 
allocation) 

• May be overlaid with Sales 
Opportunities (Quotes) for 
enhanced forecasting
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2. Labor Capacity Forecast – Q0216

Prerequisites
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Labor Type
(By Direct Employee / Branch)

Project Scheduling
(Effort By Task)

Opportunity with Quotes (Close & Install 
Dates)

Employee Availability (Capacity)

Optional:



2. Labor Capacity Forecast – Q0216 

Challenges

Missing Labor Types (Direct)

Incomplete Capacity data / misalignment

Scheduling discrepancies

Unscheduled Effort

Overlapping or conflicting Schedules

Opportunities not reflected correctly
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Remedies

Designate Labor Types to Employees

Assign Calendars / Work Hrs to Employees

Use Project Templates / Start & End dates

Use incremental scheduling (phase-based) 

and ensure ICOs / CCOs up to date

Monitor and adjust Labor Capacity

Ensure accurate Sales Dates / Probability



2. Labor Capacity Forecast – Q0216
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3. Project Labor Forecast – Q0215

Purpose

• Detailed, period-based view of 

scheduled and assigned Labor hours for 

both Projects and Opportunities

• Enables stakeholders to analyze and 

plan future Labor resource needs by:

• Reviewing forecasted vs. assigned hours

• Identifying potential resource shortfalls

• Ensuring Labor capacity alignment well 

in advance
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3. Project Labor Forecast – Q0215

Prerequisites
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Labor Type
(By Direct Employee / Branch)

Project Scheduling
(Effort by Task)

Project Assignment

Opportunity with Quotes 
(Close & Install Dates)

Optional:



3. Project Labor Forecast – Q0215  

Challenges

Missing Labor Types (Direct)

Incomplete Capacity Data / Misalignment

Scheduling discrepancies 

Unscheduled Effort

Named Resource not assigned

Incomplete Project data (Start / End 
Dates) or unplanned / scheduled tasks

Opportunities not reflected correctly
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Remedies

Designate Labor Types to Employees

Assign Calendars / Work Hrs to Employees

Use Project Templates / Start & End dates

Use incremental scheduling (phase-based) 
and ensure ICOs / CCOs up to date

Assign Project Tasks to Resources          
(1-2 weeks in advance)

Ensure all Project have accurate Start / 
End Dates and planned / scheduled tasks 

Ensure Accurate Sales Dates / Probability 



3. Project Labor Forecast – Q0215
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4. Project Hours Summary – Q0286
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Purpose

• Provide visibility into the overall 

status of Project Hours by Project 

Manager and aids in effective 

review of Project Scheduling and 

Assignment practices

• Offers a Project-by-Project 

breakdown of Sold, Scheduled, 

Assigned, and Earned Hours and 

Percentage, based on selected 

criteria to determine variance     

and remediation



4. Project Hours Summary – Q0286

Prerequisites
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Sold Hours on Projects Project Scheduling
(Effort by Task)

Time Bills posted to ProjectsProject Assignment



4. Project Hours Summary – Q0286

Challenges

Incomplete Scheduling to Sold Hours

Unassigned Task Effort to Team Members

Inconsistent / lagging Time Billing

Late / missing Time Bill posting

Discrepancies in Earned Hours (% Complete) 

– exceed Sold / Scheduled / Assigned

Reactive Project Management practices – 
focusing on immediate status 
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Remedies

Use accurate Project templates and 
incremental phase-based scheduling

Assign Project Tasks to Resources              
(1-2 weeks in advance)

Ensure Employees submit accurate Time 
Bills regularly

Post accurate Time Bills regularly

Ensure Cost-to-Completion aligns to 
progress – not just status

Assess status / progress and ensure 
Changes Orders (ICO / CCO) are up to date



4. Project Hours Summary – Q0286
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Example 1 Example 2



Poll #2: 

Which of the following reports could your organization use more 

effectively? (Select all that apply)

a) Labor Capacity Forecast

b) Project Labor Forecast

c) Project Hours Summary
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5. Project Material Scheduling Summary – Q0288
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Purpose

• Provide visibility into overall status 

of Materials and Subcontract Items 

on a Project, assisting with 

forecasting and scheduling

• Presents a Project-by-Project 

breakdown of:

• Materials – Sold, Shipped,  

Scheduled, Overdue, Unscheduled

• Subcontract Items – Sold and 

Scheduled Services

 



5. Project Material Scheduling Summary – Q0288

Prerequisites
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Order Line Items (BOM)
Equipment / Parts / 

Subcontractor Details

Line Item Request Date,
Shipped Dates, etc.



5. Project Material Scheduling Summary – Q0288 

Challenges

Incorrect Bill of Materials (BOM) / Material 
Lead Times 

Unlinked or inaccurate Purchase Order data

Outdated Inventory data (availability)

Project Phase / Schedule misalignment 
(Request / Release Date)

Duplicate or overlapping Orders 

Untracked / uncommunicated Vendor delays 
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Remedies

Verify Bill of Materials (BOM) / Material 
Lead Times 

Link Purchase Orders to Projects  

Maintain accurate Inventory data 

Align Material Scheduling with Project 
Phases / Milestones

Prevent duplicate Orders – implement 
approval workflows

Track and communicate Vendor 
performance (ETA Dates / Overdue)



5. Project Material Scheduling Summary – Q0286
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Example 1 Example 2



6. Project Revenue / Cost Forecast – Q0058
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Purpose

• Provide insight into current state of 

active projects (Material Cost, 

Resource Allocation, Backlog):

• Earned Revenue – Revenue already 

recognized

• Future Revenue – Revenue yet to be 

earned

• Cost & Revenue Forecasting – 

month-over-month future projections 

based on User-defined filters

• Opportunities (can be added)



6. Project Revenue / Cost Forecast – Q0058

Prerequisites
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Opportunity with Quotes
(Close & Install Dates)

Time Bills posted to Projects
Project Forecasting Method

(Mat / Labor)

Costs & Revenue are Recognized

Line Item Request Date
 Shipped Dates, etc.

Optional:



6. Project Revenue / Cost Forecast – Q0058

Challenges

Inconsistent forecasting data 

Incorrect Cost allocation 

Unrealistic Labor & Material estimates 

Inconsistent posting – Time Bills, COGS, 
Revenue

Opportunities not reflected correctly
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Remedies

Standardize forecasting methods 

Ensure all direct Costs applied to Projects 

Refine Labor & Material estimates 

Post Time regularly (daily) / Automate 
COGS / Revenue posting

Ensure accurate Sales Dates / Probability



6. Project Revenue / Cost Forecast – Q0058
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Example 1 Example 2



7. Service Contract Revenue Forecast – Q0071
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Purpose

• Provide visibility into expected 

revenue, aiding in financial 

planning and cash flow 

management

• Helps track Deferred Revenue 

recognition, identify Revenue 

trends, and spot Contract setup 

errors or misallocated Revenue



7. Service Contract Revenue Forecast – Q0071

Prerequisites

2025-02-19 One Dashboard I v24.0130

Service Contracts Billing Schedule

Revenue Recognition Settings
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7. Service Contract Revenue Forecast – Q0071 

Challenges

Incorrect setup of Service Contracts

Revenue Recognition errors 

Unbilled Services (delivered)

Contract modifications not updated 

Undefined / inconsistent contract renewal 
process 

Remedies

Set up Contracts including Billing schedules

Review Revenue Recognition setup 

Review Billing cycle integrity 

Monitor Contract changes / data updates 

Establish consistent Renewal configuration 
and process



7. Service Contract Revenue Forecast – Q0071
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Example 1



Poll #3: 

Which of the following reports could your organization use more 

effectively? (Select all that apply)

a) Project Material Scheduling Summary

b) Project Revenue / Cost Forecast

c) Service Contract Revenue Forecast
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8. Summary

This session: 

• One Dashboard and 6 underlying reports that 

make up the Break Even forecast - Labor Capacity, 

Project Labor, Project Hours, Material Scheduling, 

Revenue / Cost, and Service Contract Forecasts 

• Critical insights into resource planning (Labor, 

Material, Contracts), scheduling, and financial 

performance

• Prerequisites, common challenges, and remedies 

(with Q360 demos)

Next steps: 

• Apply what you’ve learned by reviewing your 

organization’s data in these key reports
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Join us next time: 

One Dashboard Sessions II (March 26, 2025) and III (April 23, 2025) – dive deeper into supporting data 

and effective usage of the One Dashboard.  Registration on the Q360 Help Center Home Page



9. Q&A
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Poll #4: Continuous Learning

Would you like to receive additional information regarding training 

opportunities related to the Break Even Forecast section of the One 

Dashboard?

a) Yes

b) No
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Get the most out of Q360 by 
accessing detailed report guides and 

best practices in our Help Center! 
10. Wrap Up & References
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